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Executive Summary

EXECUTIVE SUMMARY
BACKGROUND

The State of Hawaii (State), Department of Labor and Industrial Relations (DLIR)
contracted DataHouse Consulting, Inc. (DataHouse) for the Disability
Compensation Division’s (DCD) Electronic Case Management System Project
(eCMS Project). DLIR contracted Accuity LLP (Accuity) to provide Independent
Verification and Validation (IV&V) services for the eCMS Project.

The Initial On-Site IV&V Review Report (IV&V Initial Report) was issued on
August 30, 2019 and provided an initial assessment of project health as of June 30,
2019. Refer to the full Initial Report for additional background information on the
eCMS Project and IV&V. The Monthly On-Site IV&V Review Reports (IV&V Monthly
Reports) build upon the Initial Report to update and continually evaluate project
progress and performance. Refer to Appendix E: Prior IV&V Reports for a listing
of prior reports.

Phase 1 development and testing activities and Phase 2 requirements activities
continued. The focus of our IV&V activities for this report included the completion
of a two-month in-depth assessment of training and system development and the
beginning of a two-month assessment of quality management and testing. IV&V
has areas of limited visibility or access to project activities and documentation that
may prevent a complete identification of project risks.

The IV&V Dashboard on the following two pages provides a quick visual and
narrative snapshot of both the project status and project assessment as of
November 24, 2020. Additional explanation is included in Findings and
Recommendations by Assessment Area for new findings and in Appendix D: Prior
Findings Log for prior report findings. Refer to Appendix A: IV&V Criticality and
Severity Ratings for an explanation of the ratings.
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“You never
fail until you

stop trying.”

- Albert Einstein

PERSERVERANCE
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ASSESSMENT AREA & RATINGS SUMMARY

SEP        OCT       NOV     IV&V ASSESSMENT AREA IV&V OBSERVATIONS

AS OF NOVEMBER 24, 2020

Overall

Program 
Governance

Project 
Management

Technology

The Phase 1 Content Management go-live on November 25, 2020 was postponed due to additional time 
needed to resolve technical issues.  DLIR and DataHouse are currently evaluating options for a revised go-live 
date in early 2021.  Additionally, DLIR project resources continue to have limited availability due to other DLIR 
organizational priorities.  

Project Schedule: Phase 1 Content Management and Phase 2 tasks are delayed while Phase 1 Case 
Management remains mostly on track.  A revised project schedule is pending.  Accuity is unable to fully assess 
schedule variances (refer to finding 2019.07.PM13).

Project Costs: Contract costs are within the total contract amounts; however, payment schedules were not 
revised for changes in deliverable timelines.  Accuity is unable to fully assess cost variances (refer to finding 
2019.07.PM12).

Quality: DLIR established success metrics but has not yet finalized quality metrics (refer to finding 2019.07.IT05).  
Accuity will evaluate progress towards achieving project goals when DLIR begins to collect metrics data.

The eCMS Project Executive Steering Committee (ESC) convened for the monthly meeting to discuss major risks 
and issues.  

DLIR project resources are challenged with balancing on-going Phase 1 Content Management and Case 
Management and Phase 2 activities along with high DLIR operational workloads.  Limited availability impacts 
the DLIR project resources’ ability to timely complete and be fully engaged in project work.  Additional DLIR 
stakeholder input and feedback are critical for developing a quality system and for overall project success.  
Strong foundational project management processes including resource, schedule, communications, and risk 
management (refer to Appendix D:  Prior Findings Log) are key for optimizing limited DLIR project resources and 
minimizing further schedule delays.  DLIR clarified their training plans and the Phase 1 Content Management 
training was rescheduled to be completed in December 2020.  The Phase 2 requirements deliverable was also 
rescheduled to be completed in December 2020. 

DataHouse resolved most of the technical issues encountered in the prior month related to the Phase 1 Content 
Management solution and held a demo for DLIR to verify functionality.  Additional remediation work is expected 
to be completed in December 2020.  Phase 1 Case Management development is progressing as scheduled.  
DLIR is behind on drafting the test cases for both Content Management and Case Management user acceptance 
testing (UAT).  DLIR and DataHouse clarified testing plans and system development issue tracking processes.  
DLIR also completed a preliminary security risk assessment and high-level plan for security.  DLIR and DataHouse
still need to clarify quality management processes and metrics as well as plans for conversion of paper case files.  
IV&V does not have adequate visibility of development, testing, and data conversion activities to fully assess 
methodologies and progress.  

RY

RY

GG

RR

Y

Y

G

RR

Y

Y

RR



Findings and Recommendations 6

FINDINGS AND RECOMMENDATIONS BY ASSESSMENT AREA

OVERALL RATING

AT-A-GLANCE

Content Management 
go-live POSTPONED

REVISED project 
schedule pending

LIMITED availability 
of DLIR project 
resources

Improve 
FOUNDATIONAL
project processes

The overall rating is assigned based on the criticality ratings of the IV&V Assessment Categories and the severity ratings of the
underlying findings (see Appendix A: IV&V Criticality and Severity Ratings). The tables below summarize the criticality ratings for
each IV&V Assessment Category in the three major IV&V Assessment Areas. Two IV&V Assessment Categories improved and one
declined from the prior report. The overall rating primarily reflects the Phase 1 Content Management and Phase 2 requirements
delays, limited DLIR project resources, and the need to improve many foundational project processes. DLIR and DataHouse
continued to make progress to clarify processes and formalize plans in areas such as testing and security.
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Governance Effectiveness

Benefits Realization

SEP OCT NOV PROJECT MANAGEMENT

Project Organization and 
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Reengineering (BPR)

Training and Knowledge 
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Findings and Recommendations 7

PROGRAM GOVERNANCE

SEP OCT NOV IV&V ASSESSMENT 
CATEGORY IV&V OBSERVATION

FINDINGS

NEW OPEN CLOSED

Governance 
Effectiveness

The eCMS Project Executive Steering Committee 
(ESC) continues to meet monthly to discuss project 
updates, risks, and issues.  ESC guidance and 
oversight are needed to help the project find 
workable options with the limited budget and 
resources.

0 0 0

Benefits Realization
No significant updates since the prior report.  DLIR 
still needs to begin collecting and monitoring 
success metrics data (2019.07.PG05).

0 1 0

PROGRAM
GOVERNANCE

Governance 
Effectiveness

Benefits Realization

G

GG G

RY Y Y



Findings and Recommendations

SEP OCT NOV IV&V ASSESSMENT 
CATEGORY IV&V OBSERVATION

FINDINGS

NEW OPEN CLOSED

Project Organization 
and Management 

Project organization and management continues 
to be a challenge as DLIR and DataHouse try to 
find ways to keep Phase 1 and Phase 2 activities 
moving forward with the COVID-19 pandemic still 
limiting the availability of DLIR project resources 
(2020.03.PM01).  Strong foundational project 
management processes (refer to Appendix D:  
Prior Findings Log) are critical to optimizing project 
performance and achieving project timelines.  DLIR 
and DataHouse made progress to address some of 
the prior IV&V findings (2020.07.PM01) including 
finalizing a key change request (2019.09.PM01), 
holding a walkthrough meeting for a key 
deliverable (2019.07.PM03), and planning and 
holding additional meetings to improve 
collaboration (2019.07.PM02).  

0 5 0

Scope and 
Requirements 
Management

The Phase 2 requirements deliverable is still in 
process and DataHouse is now targeting 
completion in December 2020.  DataHouse
continued to refine Phase 1 requirements with DLIR 
Subject Matter Experts (SMEs) and also clarified 
the traceability of Phase 1 requirements to other 
documents and testing results.  Phase 1 
requirements traceability (2019.10.PM01) and 
documentation (2019.07.PM10) need additional 
improvement.  DLIR’s review of their third-party 
vendor’s requirements assessment results is still 
pending.

0 2 0
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Findings and Recommendations

SEP OCT NOV IV&V ASSESSMENT 
CATEGORY IV&V OBSERVATION

FINDINGS

NEW OPEN CLOSED

Cost, Schedule, and 
Resource 
Management

The Phase 1 Content Management go-live on 
November 25, 2020 was postponed due to 
additional time needed to resolve technical issues.  
DLIR and DataHouse are currently evaluating 
options for a revised go-live date in early 2021.  
There are also delays in Phase 2 requirements and 
select Phase 1 Case Management tasks.  Improving 
schedule management processes (2019.07.PM13) 
are key to minimizing further schedule delays. 

Inadequate DLIR project resources (2019.07.PM14)
continues to impact the eCMS Project. DLIR 
project resources are challenged with balancing 
on-going Phase 1 Content Management and Case 
Management and Phase 2 activities along with high 
DLIR operational workloads stemming from the 
COVID-19 pandemic (2020.03.PM01).  Limited 
availability impacts their ability to timely complete 
and be fully engaged in project work including 
reviewing and providing feedback on the system 
build.  DLIR stakeholder input and feedback are 
critical for developing a quality system and for 
overall project success.  DLIR and DataHouse are 
planning to schedule additional meetings to 
provide a more structured schedule for DLIR 
project resources to perform system reviews and 
to increase engagement in the project.  Effective 
resource management (2019.09.PM02) is key to 
optimizing limited DLIR project resources.

Improvements are needed to track and monitor 
all project costs and adjust payment schedules for 
changes in deliverable timelines (2019.07.PM12). 

0 4 0

Risk Management

DLIR and DataHouse continued regular discussions 
of risks and made some progress to address 
previously identified IV&V risks and issues (refer to 
Appendix D:  Prior Findings Log).  Timely execution 
of remediation plan tasks is still needed 
(2019.07.PM09).  

0 1 0
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Findings and Recommendations

SEP OCT NOV IV&V ASSESSMENT 
CATEGORY IV&V OBSERVATION

FINDINGS

NEW OPEN CLOSED

Communications 
Management

Weekly meetings with electronic submission pilot 
group stakeholders continued; however, the 
planned Phase 1 Content Management daily 
standup meetings between DLIR and DataHouse
were postponed to begin in December 2020 due 
to changes in the go-live timeline.  DLIR and 
DataHouse are also planning to schedule 
additional meetings in December 2020 with DLIR 
project resources to increase engagement and 
feedback on the system build.  Effective and timely 
communications with all impacted stakeholders 
(2019.07.PM07) and in all areas of the project 
(2019.07.PM06) are still needed.

0 2 0

Organizational 
Change 
Management (OCM)

Some OCM is occurring as an indirect result of 
other project communications and participation in 
on-going project meetings.  A more structured 
OCM approach is still needed (2019.07.PM08) to 
ensure stakeholders accept and embrace changes. 

0 1 0

Business Process 
Reengineering (BPR)

BPR improvements continue to be delivered 
through development sprints.  IV&V does not have 
a complete understanding of the BPR approach 
during the requirements stage and will review the 
Phase 2 requirements deliverable expected in 
December 2020 to further assess BPR.  

0 0 0

Training and 
Knowledge Transfer

The remaining DataHouse Phase 1 Content 
Management train-the-trainer sessions were 
postponed again to early December 2020 due to 
additional time needed to address technical issues. 
DLIR has an informal plan for their DLIR-led Phase 1 
Content Management training sessions to occur in 
December 2020 for UAT testers and jointly with 
Phase 1 Case Management training in 2021 for 
other DLIR users.  Phase 1 Content Management 
knowledge transfer sessions did not occur due to 
changes in the go-live timeline.  IV&V will assess 
the knowledge transfer approach as the sessions 
occur. 

0 0 0
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Findings and Recommendations

SEP OCT NOV IV&V ASSESSMENT 
CATEGORY IV&V OBSERVATION

FINDINGS

NEW OPEN CLOSED

System Software,
Hardware, and 
Integrations

Development of the Phase 1 Content Management 
solution was extended due to additional time 
needed to address technical issues.  DataHouse
held a demo for DLIR to verify that technical issues 
were resolved.  DataHouse expects to complete 
the additional remediation work in early December 
2020.  DLIR and DataHouse established a process 
for Content Management system development 
feedback and issue tracking.  The Content 
Management go/no-go criteria still need to be 
finalized (2020.09.IT01).  Phase 1 Case 
Management Epic 4 development is progressing 
as scheduled.  The interface solution remains 
unclear (2019.07.IT02).  IV&V does not have 
adequate visibility of development and integration 
activities to fully assess methodologies and 
processes.

0 3 0

Design

DataHouse continues to refine the Content 
Management and Case Management design 
during development and periodically update 
design documents.  Security design is covered in 
the Security IV&V Assessment Category.  

0 0 0

Data Conversion

The Phase 1 Content Management data conversion 
bulk migration was put on hold due to changes in 
the go-live timeline.  DLIR is still exploring options 
for Phase 1 Case Management paper file 
conversion and details of the data conversion 
scope, approach, and resources still need to be 
discussed (2019.11.IT01).  IV&V does not have 
adequate visibility of data conversion activities to 
assess the progress or approach for data 
conversion.  Additionally, an unsupported legacy 
system may impact data conversion (2019.09.IT03).  

0 2 0
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Findings and Recommendations

SEP OCT NOV IV&V ASSESSMENT 
CATEGORY IV&V OBSERVATION

FINDINGS

NEW OPEN CLOSED

Quality 
Management and 
Testing

DataHouse continues to perform various system 
and integration testing.  DLIR and DataHouse
made progress to clarify test plans and testing 
roles and responsibilities (2020.02.IT01).  DLIR is 
behind on drafting Phase 1 Content Management 
and Case Management test cases and needs to 
finalize their own test plan (2019.10.IT01). IV&V 
does not have adequate visibility of DataHouse or 
DLIR testing activities or documentation to fully 
assess methodologies and progress.  Additionally, 
the DataHouse and DLIR quality management 
plans and approach have also not yet been 
finalized (2019.07.IT05). 

0 3 0

Configuration 
Management

No significant updates since the prior report.  A 
comprehensive configuration management plan 
including the DLIR approval process is still pending 
(2019.07.IT06). 

0 1 0

Security

DLIR completed a preliminary security risk 
assessment (SRA) and evaluated areas of risk.  DLIR 
has a high-level plan and timeline to continue 
evaluating and implementing security tools and 
controls.  DLIR and ETS meet regularly to discuss 
and align plans for implementing security policies 
and procedures.  DLIR’s formal security 
management plan (2019.07.IT07) and security 
policies (2019.10.IT02) are still pending.  

0 2 0
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IV&V CRITICALITY AND SEVERITY RATINGS

Criticality and severity ratings provide insight on where significant deficiencies are observed and immediate remediation or risk
mitigation is required. Criticality ratings are assigned to the overall project as well as each IV&V Assessment Area and IV&V
Assessment Category. Severity ratings are assigned to each risk or issue identified.

Criticality Rating

The criticality ratings are assessed based on consideration of the severity ratings of each related risk and issue within the
respective IV&V Assessment Area and IV&V Assessment Category, the overall impact of the related findings to the success of
the project, and the urgency of and length of time to implement remediation or risk mitigation strategies. Arrows indicate
trends in the project assessment from the prior report and take into consideration areas of increasing risk and approaching
timeline. Up arrows indicate adequate improvements or progress made. Down arrows indicate a decline, inadequate progress,
or incomplete resolution of previously identified findings. No arrow indicates there was neither improving nor declining
progress from the prior report.

A GREEN, low criticality rating is assigned when the
activity is on track and minimal deficiencies were
observed. Some oversight may be needed to ensure
the risk stays low and the activity remains on track.

A YELLOW, medium criticality rating is assigned
when deficiencies were observed that merit
attention. Remediation or risk mitigation should be
performed in a timely manner.

A RED, high criticality rating is assigned when
significant severe deficiencies were observed and
immediate remediation or risk mitigation is required.

A GRAY rating is assigned when the category being
assessed has incomplete information available for a
conclusive observation and recommendation or is
not applicable at the time of the IV&V review.

G

Y

R

NA

TERMS

RISK
An event that has not 
happened yet.

ISSUE
An event that is 
already occurring or 
has already 
happened.

Appendix A:  IV&V Criticality and Severity Ratings
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Severity Rating

Once risks are identified and characterized, Accuity will
examine project conditions to determine the
probability of the risk being identified and the impact
to the project, if the risk is realized. We know that a risk
is in the future, so we must provide the probability and
impact to determine if the risk has a Risk Severity, such
as Severity 1 (High), Severity 2 (Moderate), or Severity 3
(Low).

While a risk is an event that has not happened yet, an
issue is something that is already occurring or has
already happened. Accuity will examine project
conditions and business impact to determine if the
issue has an Issue Severity, such as Severity 1
(High/Critical Impact/System Down), Severity 2
(Moderate/Significant Impact), or Severity 3
(Low/Normal/Minor Impact/Informational).

Findings that are positive or preliminary concerns are
not assigned a severity rating.

1

2

3

SEVERITY 1: High/Critical level

SEVERITY 2: Moderate level

SEVERITY 3: Low level

TERMS

POSITIVE
Celebrates high 
performance or 
project successes.

PRELIMINARY 
CONCERN
Potential risk 
requiring further 
analysis.

Appendix
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Appendix B:  Industry Standards and Best Practices

STANDARD DESCRIPTION

ADA Americans with Disabilities Act

ADKAR® Prosci ADKAR:  Awareness, Desire, Knowledge, Ability, and Reinforcement

BABOK® v3 Business Analyst Body of Knowledge

DAMA-DMBOK® v2 DAMA International’s Guide to the Data Management Body of Knowledge

HIPAA Health Insurance Portability and Accountability Act of 1996

MARS-E v2.0
CMS Minimum Acceptable Risk Standards for Exchanges – Exchange Reference Architecture 
Supplement

MITA v3.0 Medicaid Information Technology Architecture

PMBOK® v6 Project Management Institute (PMI) Project Management Body of Knowledge 

SWEBOK v3 Guide to the Software Engineering Body of Knowledge

TOGAF® v9.2 The Open Group Architecture Framework Standard

COBIT® 2019 Framework Control Objectives for Information and Related Technologies Framework

IEEE 828-2012
Institute of Electrical and Electronics Engineers (IEEE) Standard for Configuration Management in 
Systems and Software Engineering

IEEE 1062-2015 IEEE Recommended Practice for Software Acquisition

IEEE 1012-2016 IEEE Standard for System, Software, and Hardware Verification and Validation

IEEE 730-2014 IEEE Standard for Software Quality Assurance Processes

ISO 9001:2015 International Organization for Standardization (ISO) Quality Management Systems – Requirements

ISO/IEC 25010:2011
ISO/International Electrotechnical Commission (IEC) Systems and Software Engineering – Systems 
and Software Quality Requirements and Evaluation (SQuaRE) – System and Software Quality 
Models

ISO/IEC 16085:2006 ISO/IEC Systems and Software Engineering – Life Cycle Processes – Risk Management
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STANDARD DESCRIPTION

IEEE 16326-2019 
ISO/IEC/IEEE International Standard – Systems and Software Engineering – Life Cycle Processes –
Project Management

IEEE 29148-2018
ISO/IEC/IEEE International Standard – Systems and Software Engineering – Life Cycle Processes –
Requirements Engineering

IEEE 15288-2015
ISO/IEC/IEEE International Standard – Systems and Software Engineering – System Life Cycle 
Processes

IEEE 12207-2017
ISO/IEC/IEEE International Standard – Systems and Software Engineering – Software Life Cycle 
Processes

IEEE 24748-1-2018
ISO/IEC/IEEE International Standard – Systems and Software Engineering – Life Cycle 
Management – Part 1:  Guidelines for Life Cycle Management

IEEE 24748-2-2018
ISO/IEC/IEEE International Standard – Systems and Software Engineering – Life Cycle 
Management – Part 2:  Guidelines for the Application of ISO/IEC/IEEE 15288 (System Life Cycle 
Processes)

IEEE 24748-3-2012
IEEE Guide:  Adoption of ISO/IEC TR 24748-3:2011, Systems and Software Engineering – Life 
Cycle Management – Part 3:  Guide to the Application of ISO/IEC 12207 (Software Life Cycle 
Processes)

IEEE 14764-2006
ISO/IEC/IEEE International Standard for Software Engineering – Software Life Cycle Processes –
Maintenance

IEEE 15289-2019
ISO/IEC/IEEE International Standard – Systems and Software Engineering – Content of Life Cycle 
Information Items (Documentation)

IEEE 24765-2017 ISO/IEC/IEEE International Standard – Systems and Software Engineering – Vocabulary

IEEE 26511-2018
ISO/IEC/IEEE International Standard – Systems and Software Engineering – Requirements for 
Managers of Information for Users of Systems, Software, and Services

IEEE 23026-2015
ISO/IEC/IEEE International Standard – Systems and Software Engineering – Engineering and 
Management of Websites for Systems, Software, and Services Information

IEEE 42010-2011
ISO/IEC/IEEE International Standard – Systems and Software Engineering – Architecture 
Description

IEEE 29119-1-2013
ISO/IEC/IEEE International Standard – Software and Systems Engineering – Software Testing –
Part 1:  Concepts and Definitions

IEEE 29119-2-2013
ISO/IEC/IEEE International Standard – Software and Systems Engineering – Software Testing –
Part 2:  Test Processes

IEEE 29119-3-2013
ISO/IEC/IEEE International Standard – Software and Systems Engineering – Software Testing –
Part 3:  Test Documentation

IEEE 29119-4-2015
ISO/IEC/IEEE International Standard – Software and Systems Engineering – Software Testing –
Part 4:  Test Techniques
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STANDARD DESCRIPTION

IEEE 1484.13.1-2012
IEEE Standard for Learning Technology – Conceptual Model for Resource Aggregation for 
Learning, Education, and Training

ISO/IEC TR 20000-
11:2015

ISO/IEC Information Technology – Service Management – Part 11:  Guidance on the Relationship 
Between ISO/IEC 20000-1:2011 and Service Management Frameworks:  ITIL®

ISO/IEC 27002:2013 Information Technology – Security Techniques – Code of Practice for Information Security Controls

SAML v2.0 Security Assertion Markup Language v2.0

SoaML v1.0.1 Service Oriented Architecture Modeling Language

CMMI-DEV v1.3 Capability Maturity Model Integration for Development

FIPS 199
Federal Information Processing Standard (FIPS) Publication 199, Standards for Security 
Categorization of Federal Information and Information Systems

FIPS 200
FIPS Publication 200, Minimum Security Requirements for Federal Information and Information 
Systems

NIST 800-53 Rev 5 
National Institute of Standards and Technology (NIST) Security and Privacy Controls for Federal 
Information Systems and Organizations

NIST Cybersecurity 
Framework v1.1 

NIST Framework for Improving Critical Infrastructure Cybersecurity 

LSS Lean Six Sigma
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DATE INTERVIEWEE

11/18/20 DLIR Training Plan Meeting

11/18/20 Interview with LIRAB Stakeholder

Appendix C:  Interviews, Meetings, and Documents
INTERVIEWS

DATE MEETING DESCRIPTION

10/27/20 IV&V DCD Update Meeting

10/27/20 Weekly PM Status Meeting

10/28/20 IV&V Prior Findings Working Session

10/29/20 Phase 1 Electronic Submission Office Hours

10/29/20 Phase 2 Requirements Gathering Session

10/29/20 Thursday Phase 1 Case Management Scrum Meeting

10/29/20 Security Working Session

10/30/20 Weekly DCD Risk Meeting

10/30/20 Phase 2 Requirements Gathering Session

11/05/20 Phase 1 Electronic Submission Office Hours

11/05/20 IV&V Update and Planning Meeting

11/05/20 Thursday Phase 1 Case Management Scrum Meeting

11/05/20 Phase 2 Requirements Gathering Session

11/05/20 Security Working Session

MEETINGS
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MEETINGS (CONTINUED)

DATE MEETING DESCRIPTION

11/06/20 Weekly DCD Risk Meeting

11/06/20 Phase 1 Case Management Sprint 4.1 and 4.2 Review

11/09/20 IV&V DLIR Update Meeting

11/10/20 IV&V DCD Update Meeting

11/10/20 Weekly PM Status Meeting

11/12/20 Phase 1 Electronic Submission Office Hours

11/12/20 Thursday Phase 1 Case Management Scrum Meeting

11/12/20 Security Working Session

11/13/20 Weekly DCD Risk Meeting

11/13/20 Monthly eCMS Steering Committee Meeting

11/13/20 Phase 1 Case Management Sprint 4.2 Retrospective Meeting

11/17/20 IV&V DCD Update Meeting

11/18/20 Phase 1 Case Management Sprint 4.3 Planning Session

11/19/20 Phase 1 Electronic Submission Office Hours

11/19/20 Thursday Phase 1 Case Management Scrum Meeting

11/19/20 Security Working Session

11/20/20 Weekly DCD Risk Meeting

11/20/20 Test Plan Walkthrough Meeting

11/20/20 Phase 1 Content Management System Run Through

11/24/20 IV&V DCD Update Meeting
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TYPE DOCUMENT

Request for Proposal State of Hawaii DLIR DCD RFP No. RFP-17-002-DCD (Release Date 04/12/18)

DataHouse Proposal DataHouse eCMS Best and Final Offer (BAFO) Proposal (Dated 06/20/18)

Request for Proposal State of Hawaii DLIR DCD IV&V RFP No. RFP-18-001-DCD (Release Date 12/28/18)

Contract Contract between State of Hawaii and DataHouse Consulting Inc. (Effective 08/27/18)

Project Management DataHouse Project Management Plan 1.4 (Updated 09/25/20)

Project Management DataHouse Project Status Report (Status Date 11/08/20 for reporting period 09/01 – 09/15/20, finalized 
11/13/20)

Project Management DataHouse Project Status Report (Status Date 11/08/20 for reporting period 09/16 – 09/30/20, finalized 
11/13/20)

Project Management Weekly Status Meeting Agenda Minutes (10/17/20)

Project Management Weekly Status Meeting Agenda Minutes (10/27/20)

Project Management Weekly Status Meeting Agenda Minutes (11/04/20)

Project Management Weekly Status Meeting Agenda Minutes (11/10/20)

Project Management Change Log (Updated 11/20/20)

Project Management Change Request (CR0002) AWS (Revised 11/10/20)

Schedule eCMS Microsoft Project Plan as of 11/15/20 (MPP file) 

Costs DCD eCMS Modernization Project – Services (Updated 11/23/20)

Risk and Issues RAID (Risk Action Issue Decision) Log (Updated 10/20/20 by DataHouse Project Manager)

DOCUMENTS

DATE MEETING DESCRIPTION

11/24/20 Weekly PM Status Meeting

MEETINGS (CONTINUED)
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TYPE DOCUMENT

Risk and Issues RAID Log (Updated 10/20/20 by DCD Risk Manager)

Development DataHouse Development Team Status Meeting Minutes for 10/28/20 

Development DataHouse Development Team Status Meeting Minutes for 11/04/20 

Development DataHouse Development Team Status Meeting Minutes for 11/18/20 

Requirements Phase 2 Case Management Requirements Gathering Meeting Notes (5 files)

Requirements Phase 2 Case Management Process Flows (3 files)

Requirements Phase 2 Case Management Requirements Gathering Spreadsheet (as of 11/23/20)

Requirements Case Management Requirements Version 1.5 (Updated 11/15/20)

Requirements Requirements Traceability Matrix (Revision Date 11/13/20)

Development Phase 1 Case Management Scrum Meeting Notes (4 files)

Development Phase 1 Epic 4 Sprint 4.2 Documentation (Retrospective notes)

Development Phase 1 Epic 4 Sprint 4.3 Documentation (Prior sprint review and planning session notes) (2 files)

Development DataHouse Email re: Problem with Marking Sets for Training (10/28/20)

Integrations Phase 1 Case Management Electronic Submission Screencast Video

Design Phase 1 Case Management Design Version 1.5 (Updated 11/22/20)

Security DLIR Preliminary Security Risk Assessment (11/02/20)

Security Security Responsible, Accountable, Consulted, Informed (RACI) Chart Draft (11/13/20)

Testing DataHouse Test Plan Version 0.1 (Updated 11/13/20, pending DLIR approval)

Testing DLIR Test Plan Working Draft Version 1.0 (Updated 11/23/20)

Testing Phase 1 Case Management User Feedback (11/05/20)

DOCUMENTS (CONTINUED)
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TYPE DOCUMENT

Governance eCMS ESC Meeting Agenda (11/13/20)

Governance eCMS ESC Meeting Minutes (10/09/20)

Governance eCMS ESC Meeting DataHouse Project Dashboard (11/13/20)

Deployment Phase 1 Content Management Deployment Checklist Draft

DOCUMENTS (CONTINUED)
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Appendix D:  Prior Findings Log
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Appendix E:  Prior IV&V Reports

AS OF DATE DESCRIPTION

06/30/19 Initial On-Site IV&V Review Report

09/20/19 Monthly On-Site IV&V Review Report

10/25/19 Monthly On-Site IV&V Review Report

11/22/19 Monthly On-Site IV&V Review Report

12/20/19 Monthly On-Site IV&V Review Report

01/24/20 Monthly On-Site IV&V Review Report

02/20/20 Monthly On-Site IV&V Review Report

03/27/20 Monthly On-Site IV&V Review Report

04/24/20 Monthly On-Site IV&V Review Report

05/22/20 Monthly On-Site IV&V Review Report

06/26/20 Monthly On-Site IV&V Review Report

07/29/20 Monthly On-Site IV&V Review Report

08/21/20 Monthly On-Site IV&V Review Report

09/28/20 Monthly On-Site IV&V Review Report

10/23/20 Monthly On-Site IV&V Review Report
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Appendix F:  Comment Log on Draft Report
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